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IN  REPLY  REFER  TO 

AGDA  (M)  (3  Sep  69)  FOR  OT  UT  692302 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  us  Army 
Depot,  Qul  Nhon,  Period  Ending  30  April  1969 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  Sb,  AR  525-13.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  to  Insure  appropriate 
benefits  In  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  In  developing  training  material. 
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DpAMMiiiT  of  nte  xnnr 

Headquarters,  United  ^Stateo  Anpj  Depot,  Qri.  Nhon 
_  APO  San  PPtttciseo  96236 


AVCA-<*ID-CM  7  May  1969 

9JBJBCT:  Operational  Report  of  the  OS'  Arty  Depot,  Qui  Nhon,  for  ParlOd 
Siding  30  April  1969,  RCS  C»0R-6j  (R-l) 


THRU:  Cbrananding  General,  US  Amy  Support  Command,  Qii  Nhon,  ATTN: 

AVCA-Qi-GO,  APO  96236 

Obnmanding  General,  let  Logistical  Command,  ATTN:  AVOA-GO-O, 
APO  96373  t.;'U 

Obnmanding  General,  United  States  Amy  Vietnam,  ATTN:  AVKJC- 
DST,  APO  96375 

.Cbmmander-in- Chief,  United  States  Amy,  Pmsiflc,  ATTN:  GPOP- 
OT,  APO  96556 


TO:  Assistant  Chief  of  Staff  for  Force  Derelopment,  Departmmt  of 

the  Army,  Washington,  D.  C.  20310 


1.  Section  I.  Operations:  Significant  Activities. 

a.  Since  last  reporting  period,  relocation  of  the  US  Arny  Depot, 
Qui  Nhon  to  Long  My  Valler  (Grid  Coordinate  BR  9941B6)  is  progressing 
on  schedule  in  acoordanoe  with  USAD  ($J  OPLAN  60-69  (Revised).  The 
Headquarters,  Troqp  Command  was  relocated  on  15  February.  This  vastly 
improved  the  adninistratlve  oontrol  of  the  personnel  located  in  Long 
fy  Vall^r.  On  21  February,  Troop  Command  Headquarters  was  visited  by 
Brigadier  General  D.  H.  Richards,  Commanding  General,  US  Army  Support 
Command,  Qui  Nhon.  General  Richardb  was  briefed  on  the  unit  mission 
and  current  construction  activities.  The  US  Amy  Depot  Conmand  Group, 
Directorate  for  Supply  and  Transportation,  and  Directorate  for  Manage¬ 
ment  were  relocated  on  22  March.  The  Directorate  for  Administration 
was  relocated  on  23  March  and  the  Directorate  for  Security,  Plans  and 
Operations  was  relocated  on  1  April.  The  new  Depot  Headquarters  build¬ 
ing  at  Long  My  was  officially  dedicated  at  an  appropriate  coronary  on 
29  March  1969.  Colonel  Marshall  M.  Motes,  Obnmanding  Officer  of  the 
Depot,  oonducted  the  ceremony*  The  fallowing  distinguished  guests  were 
present: 

Major  General  Joseph  M.  Heiser,  Cocmanding  General  lit- Logistical 

Cbmnand. 
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ibigddfc&^tttaeral  D.  H,  'Richards,  Oonmanding  General,,  US  Amy 
Support  Qbomand,  Qui  Hltori.  ~ 

SMgadier  General  Predezlek  A.  Siaefer,  III,  Deputy  Gbamandlng 
General,  4th  Infants  DLvialon* 

Brigadier  (liianl  %uyen  Van  HLeu,  Obnmanding  General,  Z&id  ASM 
Division^  She  ARVB  contributed  a  platoon  of  troops  aid  band  for  this 

b»  The  Facilities  Division,  from  1  February  through  30  April  1969, 
dLreeted,  supervised  and  participated  in  the-  oonstruotian  or  the 
follo^Lngt 

(1)  S elf  Help  Platoon-  Construction 

(a)  4  double  artery  H  Blllete,  2S*  x  1130* 

(b)  1  Tkoop  Gbnraand  HeedSquartare  2D*  x  96* 

0 

(e)  I  double  etory  headquarters  building,  2D*  x  100* 

CD  31  Hapenmsay  2d*  x  96*  feonast  Hit 

(er)  1  TDC  Headquarters  Bunkepr 

(f )  1  Directorate  foxr  Service*  Hunker 

(g)  1  Thilor  Shop  20*  x  AO* 

•.  >  at:  i  t  v‘  ■  •  - 

(h)  6  mobile  homes  relocated  from  Qnf^Rhoh  to  Long  Ify  VaUqj 

(2)  Self  Help  Platoon-  Bhrth  Moving  * ; 

(a)  Ibundation  and  floor  preparation '^or  .7  buildings 

•  *«*■.#  , 

(b)  (traded  and  lenraLed  trailer. court  site. 

(o)  Hailed  21, 500  cubic  yards  of  tend,  gravel  and  fill  dirt 

(d)  Gbnstruoted  8000  feet  of  road  outside  perimeter  fence 

(e)  Dug  1  norv-po table  water  wall  30  f set 'deep. 

(f )  Cbnstructed  1000  feet  of  secondary  road 
(§)  Perimeter*  fence  clearing  -  300  nan  hours 
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(h)  Depot  road  maintenance  -  300  man  hours 

(3)  Self  Help  Platoon  -  Electrical 

(a)  Secondary  and  interior  wiring  for  9  double  story  buildings, 

3  single  story  buildings,  water  point  And  trailer  court 

(b)  Perimeter  lights,  installation  and  maintenance  -  734  man  hours 

(c)  Repair  and  Utilities  activities  -  1096  man  hours 

(4)  Self  Help  Platoon  -  Plumbing 

(a)  Installed  15,000  feet  of  water  line 

(b)  Converted  Long  Ffy  Depot  to  a  potable/ non- potahle  water 
distribution  system 

(c)  Installed  water  distribution  and  sewage  qyston  for  Long  HP 
Trailer  Court 

(d)  Repair  and  Utilities  activities  -  900  man  hours 

(5)  Self  Help  Platoon  -  Water  Supply 

(a)  Non-potable  -  3,600,000  gallons  hauled 

(b)  Potable  -  1,600,000  gallons  hauled 

(6)  Communications  Chief 

(a)  Established  the  communication s  PLL  for  Depot 

(b)  Installed  the  intercom  system  in  Depot  Headquarters,  Long  Hjt 

(c)  Installed  2  telephone  hot  lines  at  Long  hfor 

(d)  Installed  2  AN/VRC  46  radios  on  Depot  1/4  Ton  vehicles 

(e)  Removed  E/SP&O  radios  from  Qii  Nhon  Depot  and  re-installed  at 
Long  My  (2  VRC  46,  1-VRC  47,  2  RC  -  292  antsinas) 

(f )  Repaired  1  SB  86/P  switchboard,  1  SB  22/PT  switchboard,  16  fi  eld 
telephones,  12  handsets  and  microphones,  4  AN/PRC  -  25  radios,. 

(g)  Submitted  requests  for  2  class  C  telephones 

(h)  Continuous  maintenance  of  all  field  wire  lines 
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-  vnr.-.  '  '  "  ^ 

(i)  16  nan  hours  expanded  on  pre-IO  inspection  Team  ,fn  * 

•  *  •".  J7*  ••  r  * 

(7)  KLectrieal  Shop 

•  jy1 

(a)  Removed  three  (3)  air  conditioners,  oieaned  and  sezviced  for 
installation  at  long  Hy  Valley 

(b)  Installed  electric  service  with  replac enent  of  a  breaker  box 
in  building  TD  223 

(c)  Installed  new  100  amp  breaker  box  in  (pi  consolidated  mess  hall 

(d)  Installed  25  receptacles  in  ON  Depot  area 

(e)  Made  6  service  calls  to  Depot  M  Club 

(f)  Made  8  service  calls  to  Companies  A  &  B 

(g)  Replaced  60  AMP  breaker  on  nailing  machine 

(h)  Perimeter  light  maintenance  and  replac  enent  of  25  perimeter 
light  bulbs 

(6)  Fire  Inspection 

(a)  Inspected  91  Cantoment  buildings 

(b)  Inspected  2  mess  halls 

(c)  Inspected  2  motor  pools 

(d)  Inspected  5  outside  storage  areas 
(9)  Sign  Shop 

(a)  419  assorted  sizes  of  informational,  unit  and  sections  n 'gne 

(b)  15  assorted  sizes  of  charts 

(c)  Painted  25  suggestion  boxes 

(d)  Stenciled  organlntional  markings  on  2&  ton  vehicles 
(10)  Office  Machine  Repair 

(a)  Repaired  88  typewriters 

(b)  Repaired  6  Calculators 
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(e)  Repaired  13  Adding  machines 

(d)  Repaired  3  Thermo-fax  machines 

(e)  Repaired  1  duplicator 
(11)  Box/Pallet  Division 

Ca)  36,385  pallets  of  assorted  sites 

(b)  3, 570  assorted  sise  boxes  for  packing,  retrograde  and  storage 

(c)  U  gate  guard  buildings 
(<*)  11  perimeter  bunkers 
(•)  7  field  latrines 

(f)  12  Local  National  check  point  tables 

(g)  3  Depot  organisation  signs  and  frames 
(b)  800  louver  nailer  blocks 

(i)  1  -  10  x  12.  steam  cleaner  shed 

4 

(j)  1  movie  screen 

(k)  1  septic  tank 

(l)  6-15  foot  culverts 

(m)  1  conference  table 

(n)  8  distribution  boxes 

(o)  500  shipping  chock  blocks  „ 

(p)  350  feet  of  picket  fence 

(q)  200  feet  of  drainage  trough 

(r)  3  equipmait  storage  boxes 

•  i  '  •  •  ■ ,  * 

(s'  7  IBM  retrograde  boxes 

•  ' 

c.  The  Property  Book  Division  daring  this  period,  accomplished  the 
following  significant  actionsi 

FOR  OFFICIAL  USE  ONLY 

s 


FOR  OFFICIAL  USE  ONLY 

AVCA.9ID.M  7  Mar  1969 

SUBJECT:  Operational  Report  of  the  US  Amy  Depot.  Qii  Nhon,  for  Period 
Biding  30  April  1969,  R03  CyOR-65  (R-l)  ...  » 

* 'I* 

(1)  Processed  1,869  documents;  TDA  361, '  Installation  369,  end  1,196 
expendables* 

(2)  Processed  approximately  50  hand  receipt  changes  for  TDA  property* 

d*  Operating  Equipment  Division  1  Prom  1  February  through  30  April  1969, 
this  division  continued  its  depot  mission  of  organisational  maintenance  of 
equipmoit  and  providing  transportation  support  for  inter  and  intra  depot 
operations.  During  the  period  16  February  to  9  March  1969  the  Transportatioi 
Section  Provided  support  to  the  8th  Transportation  Group.  At  the  Long 
Motor  Pool  a  self-help  program  «s  initiated  to  construct  an  office,  PLL 
storage  dispatch  and  driver  testing  facilities.  A  wash  rack  was  completsd 
at  the  (111  Nhon  Motor  Pool  and  has  Improved  maintenance  capability. 

e.  The  Directorate  for  Supply  and  Transportation  reported  the  following 
significant  activities! 

(1)  On  ZL  February  1969,  Project  Oount  H  undertook  the  mission  of 
completing  a  10OJC  inventory  of  all  US  A ray  Depot,  Qii  Nhon  assets*  This 
inventory  is  to  be  completed  on  or  about  29  August  1969*  Thus  far  Project 
(bunt  has  inventoried  a  total  of  32,759  lines,  or  approximately  2k%  of 
tlie  total  lines  presently  on  the  Availability  Balance  File.  Of  the  F£N(b 
inventoried  11,419  agreed  with  recorded  balances,  10,658  shownd  overages 
and  10,482  were  short  of  recorded  balances.  Thus  far  Project  (bunt  has 
"found"  4745  lines  not  recorded  on  the  Availability  Balance  File.  Qiality 
Control  and  Qiallty  Assurance  checks  over  Project  Count  inventory  have 
revealod  an  average  of  69%  overall  accuracy.  Personnel  of  the  Managancnt 
Office,  US  AmyDepot,  Qii  Nhon  are  presently  conducting  extensive  studies 
to  assure  that  the  accuracy  developed  by  Project  Count  is  not  ?ost  during 
processing  of  inventory  data. 

(2)  Project  STRIP,  (a)  The  Operations  Cbntrol  Office  completed,  0.: 

7  March  1969,  its  coordination  and  supervision  for  preparation  and  move¬ 
ment  of  excess  material  Oram  the  4th  Infantry  Division  and  173C  Airborne 
Brigade. 

(a)  4th  Ihfantxy  Division  Dhta.  Serviceable  material  retrograded 
included  1272  short  tons  for  US  Any  Depot,  Qai  Nhon  rvtertion,  66  short 
tons  for  thru  put,  and  2  short  tons  for  lateral  distribution  (total  I3vQ 
short  tons)  valued  at  3*88  million  dollars.  Unserviceable  material 
retrograded  included  1592  short  tons  valued  at  4.46  million  dollars. 

(b)  173d  Airborne  Brigade  Data.  Serviceable  material  retrograded 
included  1310  short  tons  for  US  Army  Depot,  Qui  Nhon  retention,  109  ?>rt 
tons  for  thru  put,  and  15  short  tons  for  lateral,  distribution  Ivotal  li-34 
short  tons)  valued  at  1.12  million  dollars. 

(3)  An  Operations  Control  Office  representative,  as  a  manbefr  of  USARW 
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inventory  team,  conducted  an  inventory  of  the  Americal  QLvip±oJ>  during 
the  period  1-5  April  1969*  The  Operations  Control  Office^t^ereaftor 
will  be  responsible  for  coordination  and  supervision  of  preparation 
and  movanent  of  excess  material  from  the  Americal  Division*  Action  began 
7  April  1969  on  1783  lines  approximating  1365  shor*  tons  valued  at 
4*07  million  do  liar  3, 

• 

(4)  Kick  Box  Pro gram*  The  Kick  Box  Program  is  a  concerted  offbrt  to 
identify  and  not^inr.te  on-site  Depot  bulk  excess  for  retrograde*  The 
Operation  (bntrol  "Office  Kick  Box  field  team,  between  21  March  and 

28  April  1969,  surveyed  1,952  itsns;  generated  721  location  changes  in 
storage;  generated  115  stock  status  adjustments;  and  nominated  25,84 2 
short  tons  for  retrograde* 

(5)  Qii  Nh&h  Storage  Branch*  ‘  [ 

(a)  There  was  no  official  change  in  the  mission  of  the  Qii  Nhon 
Storage  Branch*  However,  the1  organisational  structure  did  change*  The 
dipping  and  Mailing  Sections  were  taken  over  by  the  Trmaport^bjLon 
Li  isicn.  The  Receiving  Section  and  Storage  Area  "B"  were  moved  to, 

Long  Ify  Depot*  ;  * 

•  i 

(b)  The  storage  Branch  experienced  a  loins  of  21  personnel  die  to  HONUS 
rotation*  Of. the  6  officers  authorised  in  the  Storage  Branch  only.  one  in 
presently  assigned.  No  replacements  hays'  beA  received  since  Januaxy  1969* 
The  Chief,  Storage  Branch  rotated  on  1  Fdrt-uafry  1969;  and  the  Operations 
Officer  took  over  as  Chief*  40  personnel  were  transferred  to  {long  \ 
Storage  Branch*  Under  the  r»- warehousing  program,  95  short  tons  were 
re-warehoused  in  February  and  87  short  tons  in  March,  for  a  total  of  1.82'-' 
short  tons*  Most  of  the  rs-wsrehouslng  was  In  Location  21*  Thu  relocation 
of  supplies  from  Qii  Nhon  Storage  Branch  to  long  Mv  slowed  dc'rn  durJ.r % 
February  and  half  of  March  die' to' a  shortage  of  transportation,.  Prom 

23  March  1969  to  23  April  1969,.  1^112  short  tons  involving  4, 5c0  lir  ■.* 

items  were  moved  to  long  Ify*  and  4,717  locations  were  killed  in  Qii  L  -n* 

The  following  locations  have, t? sen  moved  or  discontinued  einoe  23  March  19" 

Warehouse- 15;  Warehouse  16;  location  02;  War  blouse  20; .  Location »  033;  038, 

053,  032,  in  the  repair  party,  pre a*  On  20  Februaxy  1969..  a  command 

retrograde  program  begai  on  all  ‘excess  supplies*.  From  TO  February  1969 

(when  processing  of  MHB*  s  h.qgan)  until  14  April  1967,  159?  short  ton.'’ 

were  retrograded.  Shipments  included  1069  tons  to  Odnaam,  467  tons  tc 

Japan,  and  the  remaining  to  .Gam  Ranh  and  Long  Binh  Depots* 

•  •  •  •  , 

(°)  In  comparison. -with, tl»j» previous  quarters  report,  MR0*s  procerr.ed 
inersansd  and  MED*  a  decreased*  kepobt* of  MRO- perfo .'Trance  Js  included  In. 
Ihclocure  1*  . 

(4.  Training  in  the  new  J  SVN  supply  oystsn  continued*  By  now  the 
majority  of  storage  personnel  are  well  acquainted  with  the  system*  Local 
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Nation  ale  ha^ebecn  attending  Wssaee  in  typing  and  military  correeporjdmear 
conducted  by  the  Qii  Nhon  Glvilim  Personnel  Offiee^and  forklift  operation 
taught  by  the  Depot*  Both  electee  have  provai  valuable*  Depot  eaployeee 
finished  high  in  thelr^elassem  en8°are  now  addiif^  nuch  to  the  effioimey 
of  operation* 

( *  • 

(6)  Long  Hf  Storage  Branch*  The  period*  1  February  through  30  April  1969 
was  epent  accomplishing  the  depot^  mission,  plus  re-warehousing  supplies  to 

accommodate  the  continuing  move  from  Qii  Nhon  to  Long  HF*  Alao  duriiig 
this  period  one  bulk  storage  warehouse  was  converted  to  a  pallet  rack 
warehouse  and  one  new  warehouse  was  constructed  to  accomnodate  the 
clothing  ltans  being  transferred  froa  Qii  Nhon  to  Long  Hr*  Thi»  branch 
received  and  processed  approximately  3)60,000  Material  Release  Orders* 

(7)  Location  40*  The  mission  of  Area  40  is  the  receipt,  issue  and 
storage  of  Claes  I,  non-perishable  and  II  and  IV  supplies  specified  in 
the  depot  etoekage  list*  This  quarter.  Area  40  has  received  1067  short 
tons  of  GL^sar^  and  1975  short  tons  of  Class  II  and  IV*  Flans  for  the 
US  Amy  D*jpot,$i  Nhon  indloste  Area  40' >  Class  I  will  be  attrlted  out 
with  all  incasing  receipts  going  to  the  Qii  Nhbn  GLass-UTyard*  Since 

7  March  1969,  Area  40  has  not  received  any  dales  1  -euppy.ee  and  has 
shipped  7058  short  tona  bfrCLaae  I  and  3794  sKfPff  toriebr  dams  n  and  IV* 
The  most  significant  smjsrfei¥t  of  the  reporting1  period1  *aa  122  /  abort  tone 
of  Claee  I  between  4  ana  7'Tlkrch  1969*  2900  tons  of  date  n  and  IV  were 
re-werehoused  expending  a  total  of  3400  man  hours*  Project  Count  II  has 
again  been  active  in  ittr  inventory  and  location  efforts*  Although  final 
results  cannot  be  determined  until  completion  of  the  6  month  count, 
observation  and  investigation  indicate  that  effort  will  be  extremely 
valuable ‘to  the  depot.  The  depot rd^etjograde  program  has  also  ‘,-een  o:?' 
great  inportanoe  this  quarter*  A  total  of  2467  tons  have  been  thippec. 
with  on  additional  240  tons  awaiting  transportation.  These  figures 
indicate  an  increase  of  over  2100  tons  from  the  previous  reporting  period. 

(8) ,  Stock  Control ‘Division*  From  1  February  through  30  April  196.',  trie 
Stock  Control  Division  processed  the  following  1 


(a) 


Cb) 

(c) 

.«> 

(c) 

(f) 


Normal  Issues . . . 

Post-Post  Issues  . . . . 

B/0  Release  Issues . . 

VO  Release- Sxbsti tuts  Issues 

B/0  tttabllshed  * . * . 

ftccept ions  Processed . . 


u 


f  r 
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12;:,426 

12,219 

42,758 

2,638 

90,212 

377,174 
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(g)  Lines  Passed . 79,403 

(h)  Retrograded  ••••••••••••••••*••••••••••••• .  30,000 


(9)  Class  I  Division*  During  this  reporting  period  significant  changes 
have  occurred  in  the  Clast  I  Yard  as  follower 

(a)  Class  1  shipping  and  receiving  operations  are  now  being  performed 
on  a  24  hours  per  day  basis*  It  was  determined  that  the  majority  of 
requested  vehicles  for  movement  were  arriving  in  the  evening  after  return 
from  convoy  thus  making  it  necessary  to  re-adjust  our  workload  over  a 

24  hour  period  to  conform  to  this  same  pattern. 

(b)  Several  physical  changes  in  the  area  have  improved  the  operation* 
These  changes  include  the  followlngt  Semi- imp  roved  open  storage  area  has 
been  constructed  using  4  x  4*  s  and  PSP  and  one  general  storage  warehouse 
with  26,400  square  feet  has  been  gained* 

(c)  The  Class  I  mission  is  to  supply  subsistence  in  Northern  H  Corps 
Ar<a  and  has  assumed  responsibility  for  fully  supplying  Day  He  a  As  of 

23  March  1969*  Class  I  support  is  provided  Air  Force,  ROKTF  and  US  Army 
personnel' in  that  area.  Total  tonnage  processed  during  report  periods 


Received  Shipped 

Perishable  12,903  S/T  13,143  S/ T 

Non-perishable  9,169  S/T  18,215  c/T  J, 

(10)  Collection,  Classification  and  Segregation  Division.  Diving  tW 
report  period,  a  continuing  stufy  and  evaluation  has  been  conducted  02' 
the  operations  of  the  various  organizational  segments  for  the  dlmin.i- 
tion  of  operating  deficiencies  and  improved  sits  in  work  simplification 
and  cost  reduction  planning.  These  efforts  are  producing  tangible  results 
ouch  as  inprovenents  in  the  timeliness  and  the  accuracy  of  accounting  and 
reporting  procedures  as  well  as  in  operating  techniques.  For  e/.unple, 
considerable  time  and  cost  savings  have  been  achieved  thru  the  processing 
and  cleaning  of  retrograde  *  equipment  on  incoming  transport  thereby 
eliminating  off-loading  and  reloading  prior  to  -haul,, to  the  port  facility* 
A  major  improvement  has  been  achieved  in  the  grading  of  zoade  within  the 
CCfcS  operating  area.  Material  is  curravtly  on  hand  for  treatment  of  these 
dirt  roads  to  all-weather  condition*  Oth O'  actions  to  expedite  handling 
of  material  include  a  construction  project  for  a  concrete  loading  mm,, 
to  facilitate  loading  and  off-loading  of  Sqa/Land  vane.  The  arrival  0/  a 
newly  assigned  military  ofadef,  Major  DaleuX  Cby,  h^s  resulted  In  major 
improvemait  in  both  short  and  long  range  planning  for  correction  of 
deficiencies  and  the  development  of  b etter ^operating-  procedures. . 
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f.  Directorate. Dae  .Automatic  Iht a  Processing.  (l)  Diring  the  months 
of  February,  March  and  April,  the  Directorate  for  Automatic  Data  Pro  c  as  sing 
concerned  itself  with  .cunning  .the  daily,  weekly,  and  monthly  cycles  of 
3SVN;  with  implementing  automated  procedures  in  support  of  Project  Count  II; 
and  organizing  the  procedures  fbr  running  the  Field  Stock  Record  Support 
J$rstem.  The  processing  of  daily,  weekly,  and  monthly  3SVN  cycles- met  with 
only  minor  aystan  difficulties.  Most  difficulties  encountered  could  be 
attributed  to  the  establishment  of  a  workable  interface  between  the  United 
States  Army  .Inventory  Control  Center,  Vietnam  and  the  United  States  Army 
Depot,. •  ati  CJrf.  Nhon. 

(2)  Qrcle  statistics  for  the  months  of  February,  March  and  April  1969 
are  listed  in  the  following  tables: 

(aD  Qrcles  fan  per  Month 


•<r  ■  n  ;r.  ±  ;i 


• 'MLf 

Weekly 

Monthly 

February 

17 

4 

1 

March 

21 

4 

1 

April 

14 

4 

1 

(b)  Transaction  Ebta 

In  tut 

KROS 

February 

337,869 

54,030 

March 

625,956 

68,912  1 

•  , 

April 

629,690 

77,063 

vi4 

D/S 

February 

86* 

65* 

March 

88* 

77** 

April 

87* 

61* 

: 

•This  computation  utilized  AU  referral  orders  in  the  conputatioh.-  - 

(3)  One  of  the  more  significant  prqjects  undertake^  was  the  quarterly 
Due  Out  Reconciliation.  This  procedure  is  comprised  of  .two  basic  parts. 

(a)  The  first  phase  is  concerned  with  an  analysis  of  the  Uiatoms:* 
Status  and  Performance  File  for  all  dree  out  that  are  over  89  Jays  old, 
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Cards  are  then  created  on  these  dues  out.  Customers  are  then  requested 
to  indicate  their  desire  to  have  their  respective  dues  out  cancelled, 
modified,  or  retained  bp  altering  the  proper  advicS  code  on  the  due  out 
reconciliation  card  and  returning  it  to  Stock  Control.  This  mss  accom¬ 
plished  during  aid  March. 

(b)  The  second  part  of  this  reconciliation  is  the  running  of  the  . 

Create  Cue  Out  Reversal  Tape  uhen  all  reconciliation  cards  have  been  return  e 
This  tape  .then  updates  the  Customer  Status  and  Perfbrmahce  File  and  cancels 
or  modifies  the  records  oil  the  •EU.e.Out  Flip.  _  TV*  was  accomplished  during 
the  latter  part  of  April %  thqr. important  project  undertaken  was  the 

conversion  of  military  pay  handled  by  13th* Finance  Disbursing  Station  to 
automated  procedures.  The  analysis  of  the  problem  and  the  writing  of  the 
necessary  programs  was  accomplished  during  March.  Curing  this  same  period 
coordination  was  effected  between  13th  Finance  and  the  Directorate  for 
Automatic  Csta  Processing  in  order  to  clearly  establish  areas  of  responsi¬ 
bility,  schedules,  and  units  tb  be  included  on  the  first  runs  of  this 
s/iccm.  The  Military  Pay  Processing  patera  consists  of  11  Univac  1005  com¬ 
puter  runs.  These  load  all  data  changes  received  cfcrlng  the  current  month, 
automatically  calculate  tax  and  income  changes,  and  print  military  pay  vou¬ 
chers.  An  integral-  part  of  this  aystm  is  a  Pay  File  Audit  v.viich  edits 

all  punched  items  for  correctness  and  thoi  produces  on  error  listing  of  card: 
not  punched  correctly.  As  of  April  1969,  a  total  of  1073  accounts  have 
been  converted  to  this  system.  These  units  are  HHC,  List  Signal  Bn |  160th 
Maintenance  Oo;  WD,  US  Army  Support  Conmand;  and  the  593d  General  Support 
Group. 

(c)  Data  service  support  to  Project  Count  II  was  another  T*roJeci  under¬ 
taken.  Project  Count  II  is  a  100  percent  Depot-wide  inventor^.  Thi  *  inven¬ 
tory  i3  accomplished  by  the  freecLng  of  selected  Federal  Stock  Clase?*  for 

a  period  of  10  days  during  which  inventories  and  locations  are  record  for 
all  it  ana  within  the  selected  FSC.  Program  development  for  Project  G.vjnt 
II  was  developed  by  the  DPU  at  the  Uhited  States  Any  Depot,  Long  Ettnh. 

These  programs  consisted  of  14  7010  runs  and*  16  1460  run*.  Th.’  program 
packages  arrived  in  early  February.  •  However,  because  cl  insufficient  docu¬ 
mentation  and  of  incomplete  programs,  extensive  program  rclnteaance  was 
required  to  make  all  Project  Count  programs  operable.  This  was  an  e  ;  ocial- 
ly  pressing  requiranmt  because  the  first  ccunt  invoitory  was  schedilnd  to 
be  performed  on  19  Febmajy.1961. .  The  Directorate  met  this  retirement. 
Basically,  the  Project  Count  II  programs  prepare  duplicate  EKA  (Inventory) 
cards  for  each  item  within  the  FSC  that  is  frozen.  Additional  blanh  *CA 
cards  are  produced  for  any  itons  which  are  found  ci..ing  tho  F30  inv«.  -  ry. 
These  OKA  cards  are  then  compared;  and  if  there  is  ’-n  er;  •?  1:  the  c  *vit 
of  more  than  10  perctftt  or  if  the  dollar  value  is  more  than  a  irJLrd 
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count  is  made  to  confirm  the  data  from  the  original  count  cards.  The  final 
product  of  this  ,proc  edure  is  the  "Over/Un  dor"  Report  and  the  punching  of  ZL1 
(Location)  Cards,  and  DB_  aM  D9_  (credit  and  debit)  C$fds.  This,  punched 
output  is  then  entered  into  the  next  daily  locator  and  transaction  cycles. 

(d)  Responsibility  for  the  Amy  Field  Stock  Record  Support  program  has 
changed  from  the  2d  Logistical  Oonmand,  Okinawa  to  the  1st  Logistical  Com¬ 
mand*  The  US  Any  Depots  of  th<*  1st  Logistical  Oonmand  are  designated  as 
stock  record  support  activities  for  their  respective  Authorized  Amy  requi- 
alticners.  fech  authorized  customer  of  the  supporting  Depot  will  receive 
the  fallowing  Stock  Reoord  Support  "package1**.^  Oudtomers  without  data  pro¬ 
cessing  equipment  receive! preprinted  title  inerts  for  items  authorized; 
decks  of  pre-punched  requisitions  DA  FORM  2765  for  each  item  on  their  ASL; 
listing  reflecting  pertinent  changes  in  item  nomenclature,  price,  stock 
number,  unit  of  issue  or  FIA  status;  listings  of  currently  authorized  stock- 
age  lisb  items  with  the  applicable  interchangeable  and  substitute  stock  num¬ 
bers,  at  least  quarterly*  Those  customers  with  data  processing  equipment 
receive  the  listings  and  punch  cards  reflecting  changes  in  catalogue  data 
.  fbr  items  on  their  ASL,  and  listings  of  currently  authorized  stockagc  list 
items  with  the  applicable  interchangeable  and  substitute  stock  numb  ex',  at 
.least  quartetly*  The  system  which  processes  the  data  and  generates  thq 
listings  and  docummts  for  Stock  Record  Support  consists  of  six  70ip  coupu- 
ter  runs  and  nine  1460  computer  runs.  •  These  programs  arrived  at  the  Direc¬ 
torate  for  Data  Processing  from  Hq.lst  Logistical  Command  in  early  April 
Not  one  program  was  fully  documented  and  hone  were  immediately  operational 
despite  th?  fact  that  1st  Log  had  stated  that  the  first  Stock  Rocord  Support 
cycle  would  be  completed  by  10.  April  1969.  After  extensive  research  and 
program  maintenance,  this  'first  Stock  Record  Support  cycle  was  »an  by  v.he 
Directorate,  and  data  was  distributed  to  Supported  customers  b-  the  t.-.u  of 
Ap^il*  t  . 

'  *  t  ,*•.*» 

g.  ..Jh  accordance  with  the. Army  wide  policy  of  recognition  for  or  ;.'vtar,d- 
jng  service,  many  personnel  ware  roconmended  fbr  awards  during  the  re/.urtJn' 
period.  'A  list  of  awards  presented  to  individuals  of  this  conmand  is  indi- 


cated  b  elow* 

APPROVED  AWARDS 

••.v'  AH’  . 

FEB  MAR 

APR 

TOTALS 

Soldier  Medal 

1 

0 

0 

1 

3ron*e  3tar  Medal 

6 

b 

5 

1  .* 

Amy  Oonmendation  Medal 

17 

13 

n  O 

J.«C 

Certificate  of  Achievement 

X 

Jl. 

ja. 

J3L 
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28 

29 

87 
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h.  Several  k<y  personnel  changes  took  place  diring  the  period: 

•  ’ "  1  *  • 

(1)  LTC  Carl  Oavaz,  Chief  Storage  Branch  Long  Hf  was  reaa allied  to  the 
62d  Maintenance  Battalion  as  Connanding  Officer  on  7  Februaiy  1969* 

(2)  IITC  Pierre  J.  Solan  from  the  394th  Transportation  Battalion  was 
assigned  to  the  Depot  as  Director  for  Managanent  on  19  February  1969* 

(3)  LTC  James  W.  Halt  was  assigned  as  Depot  Chaplain  for  a  period  of  six 
weeks,  replacing  Major  Join  McLean  who  returned  to  OONUS  on  19  Fcbzuaxy  1969 

■  "C  .  . 

(4)  LTC  Roger  V.  Qrowton,  then  Director  for  Security  Plans  and  Operation: 
was  reassigned  to  US  Amy  Support  Command,  Oil  Nhon  as  Chief  of  Staff  on 

2  March  1969. 

(5)  LTC  Coyle  H.  O'Neal,  Jr  arrived  in  the  Depot  and  was  assigned  as 
Creator  for  Administration  replacing  LTC  Bdvin  A;  Layton  who  was  re-signed 
tc  1st  Logistical  Cocnand  on  3  March  1969. 

(6)  LTC  Frank  W.  Riohnak  was  assigned  to  the  Depot  as  Director  for 
Security,  Plaits  and  Operations  on  11  March  1969.  • 

(7) .  LTC  James  W.  Kelt,  reassigned  to  1st  Logistical  Command  was  replaced 
by  Major  John  A.  Deveaux  as  Depot  Chaplain  on  26  Mar-ii  1969. 

(6)  LTC  George  A.  Finter  assumed  conraand  of  Troop  CouujuI  during  a 
change  of  command  cer  onony  at  Headquarters,  Troop  Conmand,  Lon;;  Hy,  on 
April  1969.  Outgoing  conmander  was  LXC  William  T.  Cuba  whe  returned  to 
CONUS. 

i.  Personnel  status  of  the  Depot  as  of  1  February  1969  and  30  Ap^il 
1969  ie  indicated  below: 


Authorized 

Assigned 
(1  Feb  69) 

Assigned 
(1  izzi  69) 

Officers 

110 

92 

86 

Warrant  Officers 

15 

12 

15 

Ehiisted 

2117 

2129 

1864 

DAO*  S 

61 

36 

2 

Local  Nationals 

1223 

1054 

1206 
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•.  an  ‘  ••TR.jh,  l 

J«  As  in  the  past,  the  Depot  was  visited  by  nany  distinguished  persons 

both  military  and  civilians.  A  list  of  prominent,  visitors  is  indicated 

belowl  ...  j 

•  ' 

VISITORS  TO  THE  US  ABMY'  DEPOT.  OJI  NHDN 

Rear  Ackniral  Join  H.  Maurer,  Chairman  CINCPAC  Joint  Transportation  Board 

Major  General. Raymond  0.  Oonrpy,  AOo fS>  Logistics,  J-4,  MACV 

Major  General  William  A*  Si  mark,  The  Inspector  Gaieral,  Dept  of  the  Amy- 

Major  General  Joseph  M.  Heiser,  Jr,  Commanding  General,  1st  Logistical 
Command,  Vietnam 

Major  General  SheiLton  E.  Lollis,  Conmanding  Gmeral,  US  Army  Tank  Automotiv 
Coitmand,  Detroit,  Michigan 

Major  Gmeral  George  L.  Mabry,  Jr,  Chief  of  Staff  (Designate)  USARV 

<*.  •!  '  '  ■ 

Major  General  Noble  F.  Schlatter,  Conmanding  Gmeral,  86th  APCOj^ 

Brigadier  General  Allen  M,  Burdett,  Jr,  Conmanding  General,  1st  Aviation 
Brigade 

Brigadier  General  Boss  R.  Condit,  Member  CINCPAC  Joint  T ran s po rtatd. on  Board 

Brigadier  General  John  D.  Crowl^r,  Maiiber  CINCPAC  Joint  Transportation  Boar 

Brigadier  General  John  D.  McLaughlin,  Member  CINCPAC  Joint  Transport". •"  .on 
Board 

■W. 

Brigadier  General  William  J.  Durrenb  erger,  Manber  CINCPAC  Joint  Trarnporto- 
tion  Board 

r  • 

Colonel  Robert  G.  Cramer,  Chief,  Plans  Division,  G-4,  USARPAC 

t,  ‘ 

Colonel  William  E,  Ifcrer,  Chief,  Customer  Assistance  Offdoe,  RVN  (AMC) 

k.  Security,  Plans  and  Operations,  (l.)  Effective  1  February  1969, 
General  Orders  150,  Headquarters,  United  States  Amy  Support  Command 
Qii  Nhon  attached  the  387th  Transportation  Conpar^..  (TS)  to  United  Sraoes 
Army  Depot,  ^i  Nhon  temporarily  for  a*  period  not  t6  exceed  90  days. 
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• 

Approximately  250  Local  National  anployeea  and  10  NCO'e  from  the  unit  were 
to  be  used  for  raiovation  and  construction  of  security  barriers  and  facili¬ 
ties  at  Unit ed  States- Amy  Depot  locations.  The  Local  National  labor  was 
utilised  to  dear  460,000  square  meters  of  Jungle  growth  in  the  Long  Ky  Area. 
55  B4  from  the  unit  were  assigned  to  the  Qai  Nhon  Storage  Branch*  The  .Same 
General  Orders  authorized  the  creation  of  another  troop  unit  for  US  Amy 
Depot,  Qai  Nhon,  Company  F  (Provisional),  with  authorized  strength  of  2 
Officers,  98  NOO«s  and  300  W. 


(2)  In  anticipation  of  the  1ST  Offensive,  the  city  of  Qii  Nhon  was 
placed  off  limits  to  US  personnel  for  the  period  14-22  February  1969. 

Bach  night  during  this  ptfAod  the  Qii  Nhon  Installation  alart  condition  was 
changed  from  WHITE  to  GRAY.  Local  National  employees  did  not  work  on  the 
16th,  19th  and  20th  in  observance  of  the  holiday, 

(3)  On  23  February  196 9j  the  expected  spring  eneny  offensive  began  in 
the  Qui  Nhon  area.  The  AHVN  Aranunition  Supply  Point  in  the  Depot  Defense 
■Sector  was  blown  up;  Depot  Location  #42  received  small  arms  fire  and  two 
mortar  rounds;  guards  at  the  Laterlte  Hill  Water  Point  within  the  Depot 
Defoise  Sector  received  small  arms  fire  resulting  in  three  slightly  wourided; 
one  suspect  was  fired  upon  and  killed  outside  perimeter  area  at  Camp  Granite, 
another  US  Army  Depot  Defenee  area  compound;  also  on  the  same  evening  the 

US  Ammunition  Base  Depot  at  Phu  Thi  operated  by  the  184th  Ordnance  Battalion 
had  several  pads  destroyed  by  sappers.  On  the  evenings  of  23  and  24  F*- 
ruary  the  Qai  Nhon  Installation  alert  status  was  YELLOW. 

(4)  On  4-5  March  1969  a  Counter  Intelligaice  inspection  wa.3  conducted 
by  524th  Military  Intelligence  Detachment  (Cl)* 


(5)  On  6  March  1969,  the  84th  Bigin eer  Battalion  utilized  the  m-;  bar 
3quad  operated  by  Company  B,  41st  Signal  Battalion,  Vung  Chua  Mountain 
Signal  site  on  suspected  eneny  movements  near  the  84th  Bigineer  Battalion 
perimeter,.  Both  units  were  within  the  Depot  Defense  Sector  known  as 
lib- Installation  Charlie. 


(6)  On  20  March  1969,  an  8-10  man  sapper  team  successfully  penetrated 
POL  ihnk  Farm  #2  blowing  up  tho  remaining  four  tanks  still  in  use  after  the 
3  January  1969  attack  on  the  same  location.  Sappers  entered  at  almost  the 
same  place  as  previously  and  were  able  to  place  chax'ges  at  the  base  of  three 
tanks  without  being  detected.  There  were  no  friendly  casualties.  Same 
eneny  were  wounded  as  pools  of  blood  were  found  on  ercape  routes.  Again  the 
US  Ammunition  Base  Depot  at  Phu  Tai  was  attacked,  and  in  conjunction^  &  anal’ 
arms  attack  was  waged  on  US  Army  Depot,  Location  #40,  rervlting  in  ore  US 
personnel  killed  and  one  wounded.  Shany  casualties  were  unknwMi.  kt  ?. 
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result  of  the  eerioa  of  successful  sapper  attacks  in  the  Qii  Nhon  area, 
security  postures  were  seriously  studied  with  a  view  towards  constriction  me 
renovating.  On  zi  March  1969,  a  list  of  needs  was  submitted  to  Headquarters, 
United  States  Amy  Support  Oomnand,  Qii  Nhon  to  include  weapons,  ammunition, 
'guard  towers,  bunkers,  lighting  equipment  and  the  engineer  support  to  install 
the  equipment •  :  ' 

(7)  OUring  March  1969  several  plans  were  drawn  for  the  role  which  the 
US  Army  Depot,  Qii  Nhon  will  play  in  the  following  projects:  Operations 
Steel  Cable,  Froject  Buddy,  Project  Skills  I,  and  the  new  dofaise  plan  for 
US  Army  Depot  and  attached  units.  With  the  move  to  Long  My  the  Depot  is  no 
longer  defense  coordinator  for  units  immediately  west  of  Qui  Nbon  but  has 
assumed  responsibility  for  defense  coordination  of  a  new  qnd^maller  group 
of  units  in  the  Phu  Tai/Long ,Hy  area.  The  Qui  Nhon  Installitioh  is  no  longc 
organised  into  sub-installations  but  is  presently  composed' of  12  compound 
cojtylexes.  New  operations,  orders,  letters  of  instructions,  SOI's  and 
regulations  were  cither  published  or  draft*!  fbr  publication  to  effect  a 
ar»ODth(  transition  of  the  new  system  in  this  now  area  of  responsibility. 

••  r;  " 

(8)  At  1200  hours  on  1  April  1969,  Director  of  Security,  Plans  and 
Operations,  moved  ftmm  the  Qui  Nhon  location  of  US  Army  Depot,  Qui  Nhon  to 
the  new  Long  Hy  location.  Simultaneously,  the  old  sub-installation  system 
of  defense  coordination  for  the  Q^i  Nhon  Installation  was  eliminated  and 
replaced  by  the  compound  complex  system.  US  Amy  Deoot  assumed  responsibili¬ 
ties  for  an  area  known  as  Compound  Complex  Delta,  one  of  12  compomd  complex, 
in  the  Qii  Nhon  Defense  Installation.  This  area  is  smaller  in  area,  number 
of  units  and  personnel  strength  than  tho  fbracr  sub-installation  controlled 
by  US  Army  Depot.  Through  a  series  of  meetings  and  proposed  OTi'AN,  the 
coordinated  change  was  effected  without  encountering  any  ssric  m  proll  eras, 

(9)  During  the  period  15-17  April  1969,  the  MACV  Inspector  Genera-1  c 
Security  Inspection  Team  visited  US  Army  Depot.  No  major  deficiencies  were 
noted.  Minor  deficiencies  are  in  the  process  of  being  corrected. 

(10)  On  26  April  1969,  at  approximately  2300  hours,  two  local  national 
civilians,  suooosedly  from  adjacent  Long  My  hamlet,  were  apprehended  'title 
cutting  the  barbed  wire  on  the  outside  of  the  perimeter  f  nee  at  Long  'fr 
D«p~>t.  The  two  were  taken  to  tho  Qui  Nhon  Combined  Police  Station  fo..  in¬ 
terrogation  by  Military  Intelligence  Officers.  One  of  the  two  was  carry¬ 
ing  M26A  flnfsnentation  grenades. 

1.  A  reoord  of  Performance  Dtita  is  included  at  Zhclosure  1. 
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2.  Section  2.  Lessons  learned:  Cbmmandor^a  Observational  Evaluations 
and  Recommendation. 

a«  Personnel  (1)  Project  Count  H 

• 

(a)  03ST21V..T3DN:  IXie  to  the  tedious  nature  of  continuous  inventory 
activity,  it  is  difficult  to  inspire  personnel  to  a  continuing  desire 
for  production  and  accuracy.  3h  order  to  develop  incentive  and  reward 
those  who  are  doing  outstanding  work  continuously,  Troject  Count  developed 
the  "Individual /Team  Accuracy  and  Achievement  Report". 

(b)  EVALUATION:  This  report  is  developed  bv  controlling  each  count  card 
and  individual  to  which  it  is  issued.  The  number  of  count  cards  completed 
bT'  each  individual  is  then  totaled.  When  the  third  count  card  listing  is 
received,  the  serial  numbers  are  reviewed  to  determine  which  individuals  are 
making  the  least  or  most  errors.  Based  on  the  findings  of  these  obser¬ 
vations,  outstanding  individuals  are  publicly  recognized  and  are  appropriate! 
rewarded.  This  report  not  only  isolates  the  outstanding  performance  but 
also  makes  public  those  individuals  who  are  hurting  the  team  effort  by  not 
accomplishing  their  portion  of  the  mission. 

(c)  REOOKMENDATION:  That  each  depot  operation  devise  similar  controls 
in  order  that  outstanding  individuals  may  be  appropriately  recognized  for 
their  continuous  efforts. 

(2)  Operating  Equipment  Division. 

(a)  OBSERVATION:  During  the  aitiie  reporting  period  the  Operating 
Equipment  Division  operated  with  a  critical  shortage  ->f  mechanics  (MOS  63C) 
and  heavy  truck  drivers  (lr0S  64B). 

(b)  EVALUATION:  These  shortages  adversely  affected  the  Division  mis¬ 
sion.  Assistance  was  obtained  for  mechanics  but  the  heavy  truck  driver 
situation  is  still  critical. 

(c)  RECOMMENDATION:  That  continued  effort  be  given  to  alleviate  these 
shortages. 

(3)  Utilization  of  Local  Nationals. 

(a)  OBSERVATION:  The  training  of  Local  National  personnel  in  forklift 
operation,  MRO  processing,  and  clerical  work  has  proven  to  be  cf  great 
value  in  compensating  for  the  shortage  of  military  personnel. 

(b)  EVALUATION:  Tb  properly  support  a  storage  operation  it  is  essential 
that  experienced  and  trained  personnel  be  available  in  sufficieit  numbers 

in  proportion  to  the  workload  and  mission  requiranerts.  Because  of  the 
lack  of  military  personnel  and  fast  turnover  rate,  it  becomes  increasingly 
necessary  to  look  to  and  depend  on  the- local  national  work  force  as  a 
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prime  source  to  .fill  the  void  preedited  ty  shortages  in  trained  military 
personnel*  Once  trained  to  operate  equipment*  fill  MRQ.'  •  and  acoomplidi 
clerical- work,  thqjr  bocane  a  prolific  source  of  permanent  labor  an^efcilled 
writers.  Thus,  they  assure  continuity  in  storage  operations,  regardless  of 
military  losses*  In  addition  they  free  military  personnel  for  supervision* 

(o)  RECXSMENDATIOfJr  That  programs  for  training  of  local  Nationals  be 
increased  and  greater  emphasis  be  placed  on  fbmal  training  in  all  areas* 

(4)  Inspection  end  Identification  Activities  (I&l) 

(a)  (  OBSERVATION:  Meaningful  improvement  in  I&I  ability  to  affirm  or 
deny  the  findings  in  Technical  Inspection  Reports  performed  on  incoming 
unserviceable  vehicles  has  been  denied  due  to  a  lack  of  MOS  qualified 
Inspectors. 

(b)  EVALUATION :  TOA  authorisation  of  inspectors  is  22  enlisted  men  in  ’ 
the  several  MDS  ratings  fbr  armament,  signal,  engineering,  quartermaster, 
tactical  and  tracked  v4iicles,‘  etc.  Present  assigned  personnel  in  thia  area 
is  4  of  which  one  is  in  the  hospital  and  one  on  anergency  leave.  Other 
personnel  are  willing  workers  but  are  not  technically  qualified. 

(c)  RECOMMENDATION:  Major  effort  by  all  eLonents  and  echelons  to  provide 
Hrl  with  MOS  qualified  personnel. 

b.  Operations,  (l)  Security,  Plans,  and  Operations 

(a)  OBSKVATION:  US  Army  Depots  in  BVN  are  organised  on  MTDA  along  the 
lin?8  of  comparable  Depots  in  CONUS.  As  such  the  Security,  Plans  and 
Operations  was  eliminated  and  froop  Oomnand  was  to  assume  its  mission  and 
function. 

(b)  EVALUATION*.  , Depots  located  in  remote  combat  areas  of  Vietnam  must 
have  the  capability  to  defend  themselves  against  meny  attacks.  When  the 
Depot  locati  ons  are  separated  by  several  miles  and  not  surrounded  by  friendly 
unite,  the  requirmnent  for  defoislve  measures  both  active  and  passive  is 
greatly  increased.  Tho  Security/Intelllgcnce  planning  and  supervision 
necessary  under  such  drcunst&nces  is  beyond  the  capability  of  Ttaop  Conn  an  ' 

A  staff  section  at  Directorate  level  capable  of  planning  and  coordinating 
the  security,  training  and  intelligence  operation  of  the  Depot  under  combat 
conditions  is  essential. 

(e)  liEOOMMBJDATHJN; .  That  recognition  be  glvoi  to  the  requimaent'  'Pr 
a  Directorate  fbr  ’Security,  Plans  and  Operations  to  provide  policv  guidance 
and  staff  supervision  pertinent  to  operations,  planning,  task  organisation 
of  demand,  conmand  inspection,  training  security  and  defense  of  the  US 

Arty  Dejrt,  Nhon  and  any  units  Attached  fbr  defense  coordination.- 

.  •  r 

(2)  Operating  lyipmt  Qtvieir-n. 
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(a)  COS’JIVATIONi  MT^A  equipm*it  &u thorl an tion a  are  still  not  approved 
and  required  equipment  cannot  be  requisitioned* 

(b)  EVALUATION:  The  lack  of  equipment  has  rigniflceptly  hamper ed  the 
miaedon# 

(e)  RECOMMENDATION :  That  continued  effort  be  made  to  obtain  approval 
of  e action  III  of  the  MTDA* 

(3)  Accounting  for  MRO* s  in  ftoslfc  Hiring  Inventories* 

(a)  OBSSiVATIONr  In  the  course  of  the  cyclic  inventory  presently 
conducted.  Project  (bunt  II  has  been  sub strac ting  quantities  on  MRO’*  in 
float  from  totals  gained  by  physical  invaitories  in  the  field. 

..  *  j  ' 

(b)  EVALUATION:  (Ji  an  titles  on  MAO*  s  in  float  have  already  been  deducted 
from  the  Availability  Balance  File,  but  the  stock  i»  still  in  location* 

Since  this  stock  ia  cdunted  dhrlng  the  physical  inventory,  the  quantities 
on  the  MHO* e  in  float  must  be  deducted  from  the  piysioal  count  total. 

Tlv’ s  insures  that  a  correct  overall  !balance  ie  entered  on,  ihfr  JirailaMlity 
Balance  ■ 

(c)  RECOMMENDATION:  Recommend  that  all  inventories,  to  include  all 
special  inventories,  take  into  acoount  MR0*e  in  float  prior  to  posting 
quantities  to  the  Availability  Balance  Pile. 

(A)  Area  Care  and  Preservation, 

(a)  OBSERVATION:  Because  of  the  limitations  of  personnel  and  equipment 
of  the  Depot  Care  and  Preservation  Section,  located  at  the  Qn:  Nhon 
Storage  Branch,  thqr  are  not  capable  of  handling  the  volume  of  mater.',;-'  *.s 
v;e  presmtly  have  which  require  care  and  preservation. 

(b)  EVALUATION:  It  has  been  necessary  to  supplement  C  S.  P  production 
by  establishing  a  local  C  &  P  area  in  the  open  storage  location.  Much 

of  the  material  requiring  C  &  P  only  requires  repacking  because  of 
damaged  containers.  Since  Depot  Care  and  Preservation  is  not  equipped  to 
handle  the  large  volume  and  bin  locations  cannot  accommodate  the  material, 
it  sometimes  sat  in  a  holding  area  where  often  it  was  damaged  by  rain  or 
pilferred.  Also  a  large  backlog  developed.  In  order  to  alleviate  this 
problem  wooden  boxes  were  ordered  from  Services  Division.  Whenever  material 
required  only  transfer  from  a  damaged  container  to  one  that  was  serviceable, 
personnel  at  the  storage  location  accomplished  this  and  returned  the 
material  back  to  stock.  When  this  program  was  put  into  effect  the  backlog 
was  quickly  cleared  away  and  materials  expeditiously  returned  to  stock. 

(c)  RECOMMENDATION:  Continue  the  present  area  C  &  P  operatipn  until  the 
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Depot  Care  and  Preservation  Section  is  able  to  uc caeurcdnte  the  volume,.^., 
the  novo  to  long  is  completed* 

(5)  Improper  Handling  of  Comr.odities, 

(a)  OBSERVATION*  Supplies  shipped  from  OONUS  are  arriving  in  an'unts  envies 
able,  unstorable  condition* 


(b)  EVALUATION*  Because  of  the  numerous  times  the  supplies  are  handled, 
and  the  various  types  of  banding  used,  most  of  which  is  too  anall,  storage 
areas  aro  plagued  with  a  very  large  recouping  burdm*  Approximately  4,000 
man  hours  ’were  spent  during  this  reporting  period,  recouping  unserviceable 
commodities w  This  particular  problan  hinders  ocoomplishnoit  of  the  primary 
mission,  which  is  to  receiye,  store  and  issue  supplies*  Repacking  and 
preservation  Aould  take  up  np  jqpre  than  10  percent  of  receipts  and  issues 
but  is  now  running  25  to  5#  percmt*  * 


(e)  RBCGMHBFDATION*  Closer  supervision  of  personnel  responsible  jtor  tile 
on  and  off  loading  of  comnodities,  from  CONUS  to  storage  yards*  Also,  . 
adequate  banding  material  should  be  utilised  in  banding  supplies  shipped* 


(6)  Convoy  Operations.  .  w . 

•  »•» 

(a)  OBSERVATION:  During  the  past  3  months,  the  Equipment  Storage  Section, 
Cha  Rang  Storage  Branch,  US  Army  Depot,  Qul  Nhon,  has  transported  in  convoy 
approximately  1,500  vehicles,  including  M48A3  combat  tanks  and  290M 
tractors,  along  the  22  mile  route  between  the  point  of  debarkation  and 
the  storage  location.  Prior  to  dissemination  of  US  Army  Support  Conmand, 

Qul  Nhon,  QNSC  Regulation  210-2,  escort  vehicles  were  designated  by  use  of 
flashing  red  lights,  and  "escort  vehicles"  signs.  While  properly  marked, 
no  injuries  to  life  or  property  occurred.  On  receipt  of  the  above  regulation 
all  markings  were  removed  from  escort  vehicles.  Vietnamese,  Korean,  and 
US  personnel  give  no  attention  to  unmarked  vehicles.  While  operating  without 
identification,  a  total  of  four  accidents  occurred  that  could  have  been 
prevented  if  escorts  had  been  marked.  A  letter  requesting  exception  to  the 
regulation  was  submitted  to  US  Army  Support  Command,  Qui  Nhon,  on 
29  February  1969,  and  no  written  reply  has  been  received. 


(b)  EVALUATION*  Properly  identified  escort  vehicles  contribute  to  the 
preservation  of  lives  and  property. 

(c)  RECOMMENDATION*  Vehicles  providing  escort  to  large  tracked  and 
wheeled  equipment  should  be  identified  in  order  to  .allow  advance  ropd. 
clearance  on  convoy  routes* 


(7)  Safety  Convoy  Operation* 
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(a)  OBSERVATION:  Prior  to  24  April  1969/  convoys  dispatched  by  this 
location  for  transporting  vehicles  being  shipped  by  LST  were  permitted  to 
utilize  the  causeway  on  the  DaloRg  Tier  to  insure  a  safe,  direct  route* 

On  24  April  this  location  was  notified  that  this  route  was  closed  to 
traffic  ennoute  to  LST  docking  facility*  Convoys  must  now  utilize  Qii  lihon 
dit/  routed  which  are  narrok  and  Crowded  wi£h  traffic*  Convoy  operations 
are  slow  and  very  hazardous  to  normal  city  traffic  and  pedestrians* 

r  »‘i 

(b)  E/.JLUATIONt  Routes  presehtly  ^JtoViddd  to  Convoys-  to  •  the  LST  facility 
are  not  in  keeping  with  the  CoWnand^s  Safety  policieii- 

“(c)  REOGMM0IDATION *'  Safer,  more  direct  routes  should  be  provided  to 
cortVoy  operations  to  and  from  the  LST  facility* 

(S)  Armored  Personnel  Carrier  Procedures. 

(a)  OBSERVATION*  Xo  date  this  storage  area  has  furnished  on  a  repeated 
basis  chains,  and  binders,  to  the  transportation  unit  moving'  -heavy  v  e  hi cl e s 
and  equipment  to  forward  areas.  Approximately  6500  feet  of  chain  and  500 
binders  have  beaa  ftardshed  but  ndt  returned. 

(b)  EVALUATION:  The  repeated  loss  of  chain  and  binders  is  a  needless 
waste  of  Government  funds.  The  transportation  unit  is  neither  preserving 
nor  reuniting  the  "loaned"  itans. 

(c)  RECOMMENDATION t  Transportation  units  should  be  required  to  fimLsh 
chains,  binders,  and  any  other  equipment  ohd'material  necessary  to  the 
proper  loading  of  heavy  vehicles  and  equipment  with  the  exception  of 
personnel.  Transportation  units  should  be  roquired  to  maintain  such 
equipment  in  order  to  provide  continued  use  for  the  intended  purpose. 

(9)  Inspection  and  Classification  of  Unserviceable  Equipment. 

(a)  OBSERVATION :  Under  present  conditions  the  Unserviceable  Property 

Division  is  unable  to  properly  verify  or  deny  Technical  Inspection  finding- 
'eported  by  maintenance  support  organizations  rendering  ouch  raporte,.  This 
is  especially  true  where  a  bent  or  cracked  tfi ine  is  reported  on  vehicles 
heavily  coated  with  mud  and  road  tar  to  a  degree  which  nukes  it  obvious 
that  a  meaningful  technical  inspection  was  not  conducted  to  support  such 
findings.  >  - 

(b)  EVALUATION :  Supporting  DSU/GSU  should  be  required  to  perform  a 
proper  technical  inspection  of  sll  equipment  turned  in  to  Unserviceable 
Property  Division  as  Not  Repairable  This  Station  (NRTS)o  Unserviceable 
Properly  Division  inspection  is  intended  to  be  a  verification  of  suivh 
DSU/GSU  technical  inspections.  Also,  DSU/GSU  findings  of  bent  or  cracked 
frane  should  note  approximate  position  of  such  damage  and  frame  member 
marked  at  such  location.  Since  determination  of  actual  frame  damage  is  ,qT 
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primary  importance  in  classification  of  equip&ent  for  rebuild  or  disassembly 
and  disposal  thru  Property  Disposal  Officer,  this  is  a  matter  of  prime 
importance  in  operation  of  the  Unserviceable  Property  (l&I)  Division. 

(c)  RECOMMENDATION :  Command  action  to  prcrvide  DBU/GSU  capability  of 
performing  their  mission  responsibility  relative  to  technical  inspection 
and  proper  Technical  Inspection  Reports  on  equipment  being  turned  in  to 
Unserviceable  Property  Division  as  HITS. 

(10)  Removal  of  Recoverable  or  'deeded  Components  from  Code  H,  Didfitaserbietd 
Items. 

(a)  OBSERVATION:  No  definite  demands  are  placed  cn  the  Disassembly 
Branch  by  the  DSU/GSU  units  as  to  parts  needed.  Last  list  was  furnished 
Disassembly  Branch  4  February  1969.  Quantities  .furnished  at  this  time 
were  nob  realistic.  This  resulted  in  DSU/GSU  units  refusing  to  accept 
parts  after  their  immediate  needs  were  filled. 

(b)  EVALUATION:  Removal  of  components  not  needed  by  DSU/GSU  or  Depot 
for  rebuild  is  time  consuming  and  results  in  unnecessary  work. 

(c)  RECOMMENDATION:  Recommend  that  a  listing  be  published  monthly  on 

the  parts  needed  by  DSU/GSU  units  and  depot  overhaul  facilities,  both  for 
mandatary  recoverable  and  needed  items.  This  would  result  in.  a  tremendous 
savings  by  securing  parts  needed  and  no  longer  removing  parts  not  needed. 

Items  which  are  only  rarely  ,  received  by  Unserviceable  Property  Division 
activity  could  be  handled  on  an  individual  basis.  Normally  these  items 
can  be  held  in  the  cahnibalizat ion . point  until  recoverable  components 
list  could  b«  received.  -  .  ^ 

c.  Training.  • 

(1)  3  SVN  Training  of  Newly  Assigned  Personnel, 
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AVC^gHkCM  7  M*gr  1969 

SUBJECT*  Operational  Report •  of  the  US  Array  Depot.  'Jii  Nhon,  for  Period 
tiding  30  April  1969,  RCS  CSPOB-65  (R-lj 

*  *i  .  ..  ; 

(a)  OBSERVATION*  Newly  Assigned  personnel  in  the  Stock  Oontrol  Division 
are  not  fully  trained  in  3  SVN. 

(b)  EVALUATION*  Numerous  errors  are  being  made  because  personnel  are 
not  familiar  with  3  SJN:  procedures  or  formats* 

I  i 

(c)  RECCMKHN  DAT  ION  t  Require  that  all  new  personnel  assigned  to  Depots 
in  Vietnam  attend  a  3  d ay  familiarisation  class  on  3  SVN  upon  asslgnnent 
to  the  Depot# 

(3)  OJT  of  Technical  Inspectors  in  lieu  of  Formal  HOS  Qualification. 

(a)  OBSERVATION*  The  extrano  shortage  of  HOS  qualified  Inspectors 
requires  maximum  use  of  OJT  for  the  untrained  and  inexperioiced  personnel 
presently > assigned  to  IAI  Division. 

•  .  t 

(b)  EVALUATION:  The  uee  of  untrained' personnel  to  verify  Tec  Ini  cal 
Inspection  findings  rendered  by  DSU/GSU,  does  not  permit  meaningful 
inspection  of  in-coming  unserviceable  vehicles.  Since  a  detailed  Inspection 
aid  complete  Technical  Inspection  Report  are  a  primary  requisite  for  proper 
classification  of  such  equipment  to  determine  repairable  or  norwepairable 
status  (Cbde  F  cr  Code  H),  vehicles  are  evacuated  to  Okinawa  as  Code  F. 
economically  repairable  when  thqy  are  actually  Code  H  un economically 
repairable.  The  opposite  is  also  true#  Thus,  in  liou  of  qualified  inspector 
it  is  necessary  to  use  the  OJT  to  the  degree  possible  under  the  work  load 
involved. 

(c)  RECOMMENDATION*  Maxinum  effort  be  made  to  provide  Unsexviceable 
Property  Division  with  MOS  qualified  personnel  for  proper  inspection  and 
classification  on  incoming  unserviceable  vehicles;  that  OJT  continue  on 
an  accelerated  basis;  that  MOS  qualified  inspectors  be  placed  on  T Vf  with 
Unserviceable  Property  Division  from  adjacait  DSU/GSU  to  aid  in  OJT  and 
proper  inspection  and  classification  ~  vehicles# 

d#  Intelligence.  Securily,  Plans  and  Operations. 

(1)  OBSERVATION:  Hhomy  sappers  gained  entry  through  a  US  perimeter  on 
2  January  1969  and  again  on  20  March  1969  at  approximately  the  same 
location. 

(2)  EVALUATION*  The  enaiy  has  learned  to  utilize  effectively  all 
natural  cover  and  concealment,  capitalizing  on  poor  perimeter  lighting  and 
ineffective  perimeter  fences.  After  one  successful  entry  they  were  able 

to  enter  the  same  compound  enploying  the  same  methods  at  a  later  date  in 
approximately  the  same  location. 

(3)  RECOMMENDATION:  Perimeter  fences  must  be  upgraded  to  form  an 
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AVCA-OlD-a  7  May  1969 

SUBJKT:  Operational  Report  of  the  US  Amy  Depot.  Qii  Nhon,  for  Period 
liding  30  April  1969,  RCS  Cff*OR-65  (R-l) 

4  hi  , 

effective  barrier  to  enemy  sappers,  Elgin  eer  effort  must  be  applied  to 
remove  the  cover  and  concealment  which  provides  enemy  sappers  easy  access 
to  US  compounds.  Quard  towers  must  be  positioned  to  permit  Security  Guards 
to  maintain  continuous  surveillance  over  the  outer  perimeter  with  adequate 
lighting  to  detect  intruders. 

e.  Logistics.  1-1/4  and  2  Inch  Banding 

(1)  OBSERVATION:  1-1/4  and  2  Inch  banding  is  ideal  to  panbat  the 
problem  encountered  in  securing  loads  on  line  haul  vehicles.  This  size 
banding  dees  not  stretch  cn route  and  is  easily  secured  by  the  Vietnamoee 
laborers  employed 'by  the  contractor.  Loads  from  Cha  Rang,  due  to  the 
tonnage  Involved  and  a  lack  of  proper  banding,  have  shifted  on  trailers 
on route  to  Pleiku.  This  is  hazardous,  to  the  driver  as  well  as  causing 
damage  to  vital  cargo. 

.  i 

•  * t  •  • 

(2)  EVALUATION:  The  shortage  of  proper  banding  material  Adversely 
affects  operational  capability.  In  order  to  prevent  cargo  from  shifting 

a  ratio  of  4  strands  of  5/8  inch  banding  is  required  for  each  2  inch  band. 

(3)  REOOMilNDATION:  Proper  site  banding  be  made  available. 

f.  Organization  -  None 

g.  Other.  Uso  of  Sandbags  in  Towers  and  Bunkers. 

(1)  OBSHIVAIIOK:  After  a  period  of  exposure  sandbags  used  in  tower 
and  bunker  construction  deterioriato  causing  additional  labor  and  expense 
to  robuild  these  structuree. 

(2)  EVALUATION:  US  Amy  Depot,  Qri.  Nhon  has  conmencod  manufacturing 
concrete  blocks  to  replace  sandbags  in  bunkers  and  towers.  Us#  of  these 
blocks  will  result  in  considerable  savings  of  manpower  and  material  by 
eliminating  the  requirement  for  foture  reconstruction. 

(3)  RECOMMENDATION :  Original  construction  of  dofaisive  structures 

should  be  of  concrete  blocks.  •. 

3.  Section  3.  Escape.  Brasion  or  Survival  -  None. 


TEL:  Phu  Thanh  978 

irlnel - 

Performance  Data 
Incl  wd  Hq,  DA 
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AVCA  (#-GO-H  (It  Jun  69)  1st  Ind 

SUBJECT:  Operational  Report  of  tho  US  Azmy  Depot,  Qui  Nhoa,  for  Poilod 
Baling  30  April  1969,  RCS  CSfOR-65  (R-1) 

DA,  HEADQUARTERS,  US  Amy  Support  Conmand,  Qui  Nhoa,  APO  96238  1  6  JUN  1969 

ID:  Ccmmandlng  General,  tat  Logiatical  Command,  ATTN:  AVCA  GOO, 

APO  96384 

1*  (U)  The  Operational  Report,  Leaeoaa  Learned  of  the  US  Amy  Depot,  Qui 
Nhoa,  for  the  (Quarterly  period  ending  30  April  1969  haa  been  reviewed  by 
this  headquarter*  and  the  following  conments  are  submitted. 

a.  SECTION  2,  paragraph  a  (l):  Concur.  The  propoaed  "Individual/ 

Team  Accuracy  and  Achievement  Report"  will  aaaiat  in  the  identification 
and  rewarding  of  thoae  individual*  who  continuoualy  perform  in  an 
outatanding  manner. 

b.  SECTION  2,  paragraph  a  (2):  Concur.  Aa  of  23  May  1969,  thia 
command  had  75#  of  its  authorised  drivers  assigned.  On  24  May,  the 
Adjutant  General,  QNSC,  seat  letter  to  the  Depot  Commander  discussing 
this  situation  and  pointing  out  the  possible  malaaaignment  of  ease 
drivers.  On  27  May  1969,  the  Depot  Ooamander  directed  the  reassigment 
of  overstrength  drivers,  if  any,  and  of  malaaaigned  drivers  to  authorised 
positions.  These  actions  will  not  completely  solve  the  problem,  however, 
due  to  the  25Jf  shortage.  This  headquarters  will  assign  drivers  to  the 
Depot  on  a  proportionate  basis  as  they  become  available  through  the  pipe¬ 
line. 


o.  SECTION  2,  paragraph  a  (3):  Concur.  Local  National  training 
programs  are  being  given  increased  emphasis,  with  CTI  classes  in  English 
language,  military  correspondence,  and  typing  presently  being  offered 
through  the  A(2*0  in  Qui  Nhoa.  In  addition,  CTI  instructors  have  been 
made  available  for  an  extensive  training  program  of  forklift  operators 
in  depot,  and  an  effort  is  presently  being  mads  to  obtain  instructors 
for  CTI  in  Saigon  to  teach  courses  for  automotive  mechanics,  telephone 
linemen,  etc.  As  instructors  became  available,  classes  will  be  taught 
at  the  unit  level  wherever  possible,  utilising  equipnent  and  facilities 
available  on  site.  The  training  program  has  been  highly  successful  So 
far,  and  evex7  effort  is  being  nade  to  continue  it. 

d.  SECTION  2,  paragraph  a  (4):  Concur.  A  review  of  Depot  nan- 
power  aesete  reveals  that  nine  of  the  21  enlisted  spaces  can  be  filled 
by  present  Depot  personnel  assete.  Recommend  that  the  Repot  personnel 
management  of  floe  r  periodically  review  depot  manpower  utilisation  to 
insure  that  maxlmua  usage  is  being  made  of  personnel  assets,  and  that 
malutilisatiom  of  personnel  is  being  held  to  an  absolute  minimus.  This 
headquarters  will  provide  personnel  to  fill  existing  vacancies  based  on 
graded  MOS  as  they  beocme  available  through  the  pipeline. 
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AVGA  qK-GO-H  (11  Jin  69)  lit  Ind 

SUBJECT:  Operational  Report  of  the  US  Anay  Depot,  Qui  Nhon,  for  Period 
Ending  30  April  1969,  RCS  CSTOR-65  (R-1) 

e.  SECTION  2,  paragraph  b  (1):  Concur.  USAD,  QN,  should  include 
reconstitution  and  movement  of  the  SPtC  function  from  Troop  to 

the  Depot  Headquarters  as  a  directorate  function*  This  must  be  accom¬ 
plished  by  develop!^  an  MTDA  change  and  identifying  appropriate  trade 
off  spaces  for  development  of  an  office  of  the  Director,  3><0*  As 
planning  is  underway  for  modification  of  the  TDA,  it  is  recoomended  that 
the  proposed  SPdO  change  be  given  conceptual  approval  and  included  in  the 
MTDA  presently  being  developed. 

f*  SECTION  2,  paragraph  b  (2)  and  (3):  Concur.  Action  is  being 
taken,  as  rsccmnended,  to  correct  the  situations  described. 

g.  SECTION  2,  paragraph  b  (5):  Reports  required  by  AR  700-58 
which  details  the  procedures  applicable  to  damaged  cargo  have  not  been 
received  by  the  appropriate  agencies  at  this  headquarters.  When  such 
deficiencies  are  so  reported,  appropriate  action  can  be  taken*  Stepe  have 
been  taken  to  obtain  wider  type  binding,  which  has  been  in  short  supply 
within  the  QNSC* 

h*  SECTION  2,  paragraph  b  (6):  This  headquarters  has  recoomended 
to  the  USAD  that  action  be  initiated  to  install  yellcer  caution  lights  on 
their  escort  vehicles  in  lieu  of  the  red  lights  requested.  Under  the 
provisions  of  USA  SUP  COM,  (Ji,  Reg  210-2,  the  only  vehicles  authorized  such 
emergency  equipment  as  red  lights  and  sirens  within  this  command  are 
military  police  vehicles,  fire  trucks,  ambulances,  the  Commanding  General's 
vehicle,  emergency  pipeline  vehicles,  wreckers  and  tank  transporters.  No 
other  vehicles  will  be  supplied  with  emergency  equipment.  The  utilization 
of  yellow  caution  lights  and  appropriate  warning  signs  on  their  escort 
vehicles  should  fulfill  the  requirements  and  additionally  increase  the 
overall  safety  of  the  escort  mission* 

i.  SECTION  2,  paragraph  b  (7):  Nonconcur.  Change  1,  dated  21  Feb 
69,  to  USA  SUP  COM,  <Ji  Rag  210-2  in  paragraphs  la  and  1b  of  Annex  B 
specifically  states  that  traffic  between  the  Valley  and  LST  Beach  or 
DeLong  Pier,  will  use  the  new  and  old  causeways. 

j.  SECTION  2,  paragraph  b  (8):  Nonconcur.  Chains  and  binders  are 
mot  included  in  MTDE  and  TOE  authorizations  for  medium  truck  can  panics. 

The  shipper  should  include  the  chains  and  binders  on  the  Transportation 
Control  and  Movement  Document  (DD  1384)  which  accompanies  the  cargo*  This 
should  insure  that  accountability  is  maintained. 

k.  SECTION  2,  paragraph  b  (9):  Concur*  The  USA  Sipport  Command, 

Qui  Nhon,  ACofS,  Maintenance  through  coordination  with  the  AOofS,  Retro¬ 
grade  and  Disposal,  forwarded  message  AVGA  GN-GM  4-539,  on  1  April  1969, 
directing  that  DS/GS  classified  equijment  be  steam  cleaned  to  enable 
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AVOA  QN-GO-H  (11  Jun  69)  1st  lad 

SUBJECT:  Operational  Report  of  the  US  Army  Depot,  gui  Nhon,  for  Period 
Ending  30  April  1969,  RCS  CSFOR-65  (R-1) 

closer  inspection  of  frames  and  power  trains.  DS/GS  units  were  further 
directed  to  have  their  Shop  Officer*  personally  verify,  by  signature  on 
the  DA  Forms  5-23,  46 1—5  or  2404,  that  these  frames  had  be*n  properly 
inspected. 

1.  SECTION  2,  paragraph  b  (10):  Nonconcur*  1st  Logistical  Command 
message  UNC2AS  6743,  from  AVCA  GL-PM-PP,  dated  10  Kay  1969  directs  that 
no  parte  will  be  moved  from  CRC  "H"  equipment  at  the  disassembly 
section  of  the  USA  Depot  Unserviceable  Accounts  Division  until  specific 
disposition  instructions  have  been  received  from  ICCV.  All  non-Closed 
Loop  unserviceable  equipment  on-hand  are  reported  through  the  Availability 
Balance  Files  (ABF)  to  the  USAICCV.  The  only  exception  will  be  Closed 
Loop  items  disposed  of  in  accordance  with  LC  Reg  700-39* 

m*  SECTION  2,  paragraph  c  (l)i  Concur.  A  3SVN  training  program 
should  be  established  by  the  USAD  to  satisfy  this  need. 

n.  SECTION  2,  paragraph  c  (2)}  Nonconcur.  Reconmend  that  personnel 
at  the  Unserviceable  Property  Division  be  sent  to  their  supporting  DSU/GSU 
for  basic  instruction  in  the  preparation  of  Technical  Inspections.  It  is 
assumed  that  valid  requisitions  have  been  placed  for  the  required  MOS 
personnel* 

o*  SECTION  2,  paragraph  d:  Concur.  Such  improvements  are  being 
made  at  the  present  time* 

p*  SECTION  2,  paragraph  e:  Concur.  Action  is  being  taken  to 
correct  this  situation,  as  recommended. 

q.  SECTION  2,  paragraph  g:  Nonconcur.  This  procedure  would  require 
units  to  set  up  facilities  to  manufacture  their  own  concrete  blocks  anl 
concrete  is  in  relatively  short  supply  at  the  present  time*  Furthermore, 

a  defensive  structure  built  of  concrete  blocks  would  be  extremely  difficult 
to  move,  as  is  sometimes  necessary  due  to  changing  defensive  perimeters* 

The  problem  would  be  better  solved  by  using  sand-filled  wooden  revetments 
instead  of  sandbags* 

r.  SECTION  3  (DA  Survey  information)  was  not  required  for  this 
reporting  period. 

2*  (U)  The  report  is  considered  adequate  as  modified  by  the  above 

comments* 

FOR  THE  COMMANDER: 
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AVCA  GO-MH  (7  May  69)  2nd  Ind 

SUBJECT  :  Operational  Report  -  Lessons  Learned  of  the  US  Army  Depot,  Qui 
Nhon  for  Period  Eniing  30  April  1969  BCS  CSFCK-65. 

DA,  Headquarters,  1st  Logistical  Cosnand,  APO  96384  1  4  JUI ,9G* 

TO:  Commanding  General,  United  States  A njy,  Vietnam,  ATTN:  AVHGC-DST, 

APO  96375. 

!.  The  Operational  Report  -  Lessons  learned  submitted  by  Headquarters,  US 
Army  Depot,  Qui  Nhon  for  the  quarterly  period  ending  30  April  1969  ie 
forwarded, 

2,  Pertinent  comments  follow: 

a.  Reference  item  concerning  Project  Count  II,  page  17>  paragraph  2a(l). 
Concur.  Each  depot  has  instituted  a  similar  program. 

b.  Reference  item  concerning  Operating  Equipment  Division,  page  17,  para¬ 
graph  a(2).  Concur.  A  shortage  of  drivers  does  exist  throughout  this  command. 

Intensive  management  is  applied  to  the  assignment  of  replacements  to  insure 
equitable  distribution  of  assets  among  the  support  commands.  This  shortage 
has  been  brought  to  the  attention  of  higher  headquarters.  In  addition,  a 
vigorous  program  for  monitoring  malassignments  in  this  cosnand  has  resulted 
in  a  reduction  in  the  percentage  of  malassigned  personnel  thereby  allowing 
maximum  use  of  available  resources. 

0.  inference  item  concerning  Security,  Plans,  and  Operations,  page  18, 
paragraph  b(')'<  Concur.  Where  depot  operations  are  located  in  an  isolated 
area  ae  at  Quil  Nhdn,  the  function  of  security  should  be  the  responsibility 
of  a  directorate  on  the  staff  of  the  depot  commander.  This  condition, 
however.  Is  unique  only  to  Qui  Nhon  Support  Conmand  and  requires  KTDA  action 
by  only  that  headquarters.  Each  of  the  other  Army  Depots,  Cam  Ranh  Bay, 

Icng  Binh  and  the  Field  Depot  at  Da  Nang,  are  interior  elements  within 
an  overall  larger  perimeter.  Consequently,  the  security,  plans,  and 
operations  staff  section  is  not  required. 

d.  Reference  item  concerning  Operating  Equipment  Division,  page  18, 
paragraph  b(2).  Concur.  MTDA  was  forwarded  from  this  headquarters  on  19 
Oct  68 „  Informal  information  received  by  this  headquarters  is  that  the 
MTDA,  less  Section  111,  has  been  approved  and  that  interim  approval  of 
Section  III  will  be  given  pending  a  detailed  study  of  this  section.  No 
approved  document  has  been  received  by  this  headquarters. 

e.  Reference  item  concerning  Accounting  for  MRO’s  in  Float  During 
Inventories.  Concur.  1st  Log  Comd  Reg  740-3,  paragraph  6c (2)  directs  this 
action  to  be  taken. 


AVCA  GO-*H  (7  May  69)  2nd  Ind  *  *  ‘  ‘  '* 

SUBJECT:  Operational  Report  -  Lessons  learned  of  the  US  Any  Depot,  Qui 
Rhon  for  Period  Ending  30  April  1969  BCS  CSFGR-65. 

f.  Reference  iten  concerning  Improper  Handling  of  Conmodities,  page  20, 
paragraph  b(5).  Concur.  This  headquarters  dispatched  a  message  on  19  Jun  69 
under  the  Commanding  General's  signature  to  all  Support  Commands  and  Depots 
pointing  out  that  numerous  items  of  heavy  equipment  are  being  returned 
with  damages  which  were  obviously  caused  by  mishandling  during  off  loading 
and  loading.  This  message  directs  that  Comsanders  throughout  the  supply 
pipeline  look  into  this  matter  and  report  deficiencies  noted  and  actions 
taken  to  positively  detect  and  fix  responsibility  for  damages. 

g.  Reference  item  concerning  Convoy  Operations,  page  20,  paragraph  b(6). 
Concur.  Under  provisions  stated  in  paragraph  24,  AR  385-55,  only  mmergeney 
vehicles  are  authorised  to  have  flashing  red  lights.  Vietnamese  law  allows 
blue  lights  to  be  used  as  well  as  red  for  emergency  purposes.  For  escort 
vehicles,  when  movement  of  equipment  on  the  highway  is  a  hazard  to  other 
traffic,  amber  or  yellow  lights  are  authorized.  Because  of  the  size  of 
much  Army  equipment  being  escorted  over  narrow  roads  in  RVN,  recommend  all 
vehicles  regularly  performing  such  duty  in  RVN  be  authorized  and  be  required 
to  use  such  warning  devices. 

h.  Reference  item  concerning  Inspection  and  Classification  of  Unservice¬ 
able  Equipment,  page  21,  paragraph  b(9)  •  Concur.  Action  taken  by  the 
Support  Command  was  appropriate  and  a  positive  step  in  improving  the  quality 
of  inspections  of  unserviceable  equipment.  The  Unserviceable  Property 
Division  of  USAD  Qui  Nhon  should  have  the  prerogative  not  to  accept  equip¬ 
ment  if  the  technical  inspectioA  is  not  correct . 

1.  Refeience  item  concerning  Removal  of  Recoverable  or  Needed  Components 
from  Code  H,  page  22,  paragraph  b(l0).  Concur.  Listings  of  mandatory 
recoverable  and  cannibalization  items  are  being  prepared  by  this  Headquarters. 
These  listings  will  not  supercede  previous  directions  as  stated  in  para¬ 
graph  1  cf  1st  Indorsement.  Disposition  instructions  must  still  be  received 
from  USAlCCVo 

Reference  item  concerning  OJT  of  Technical  Inspectors  in  Lieu  of 
Formal  MOS  Qualification,  page  23,  paragraph  c(2).  Intensive  management 
is  applied  to  the  assignment  of  all  incoming  replacements  to  insure 
equitable  distribution  of  MOS  qualified  personnel  in  each  support  command. 
Valid  requisitions  have  been  made  to  higher  headquarters  for  the  required 
MOS  personnel. 

k.  Reference  item  concerning  Security,  Plans  and  Operations,  page  23, 
paragraph  d.  Concur.  Requests  for  adequate  security  fencing  snould  be 
submitted  by  the  using  unit  through  normal  command  channels.  Once  installed, 
maintenance  of  fencing  is  the  responsibility  of  the  using  unit.  If  removal 
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of  oorer  and  oonoealnent  around  the  perineter  la  beyond  the  unit's  capability, 
an  operational  aupport  request  should  be  submitted.  Guard  t overs  are  originally 
sited  in  accordance  vith  the  desires  of  the  using  unit.  If  the  locations 
chosen  are  not  adequate,  the  towers  can  be  moved  by  the  using  unit. 

1.  Reference  item  oonoerning  Use  of  Sandbags  in  Tovers  and  Bunkers,  page 
24,  paragraph  g.  Vonoonour.  In  addition  to  the  comments  given  in  the  first 
indorsement,  paragraph  1q,  the  effectiveness  of  oonorete  block  should  be 
first  evaluated  with  respeot  to  energy  absorbing  oharaot eristics,  especially 
shattering  and  spalling. 

5.  Concur  with  the  baslo  report  as  modified  by  this  and  previous  Indorsement. 
FOR  THE  COMlAHBffit 


TBLt  IBH  4859 


C.  D.  STAFFORD, 
lLt,  AGO 
Acet  Adjutant  General 


CPt 

USASUPCGK-QN 

usad,  m 
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SUBJECT:  Operational  Report  of  the  US  Army  Depot,  Qui  Nhon,  for  Period 
Ending  30  April  1969,  RCS  CSFOR-65  (R-l) 

HEADQUART-PS,  UNITED  STATFS  AHKY,  VIETNAM,  APO  San  Francisco  96375  •?  JUL869 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  Headquarters,  United 
States  Array  Depot,  Qui  Khon. 

2 .  Comments  follow: 

a.  Reference  item  concerning  "Operating  Equipment  Division*, "  section  II, 
page  18,  paragraph  b(2).  The  DA  Output  Summary,  which  is  the  formal  author¬ 
ization  for  equipment  and  personnel,  was  distributed  to  Headquarters,  1st 
Logistical  Command  on  15  June  1969.  Processing  TDA/MTDA  documents  is  an  in¬ 
volved,  time  consuming  process.  Currently  a  unit  can  expect  three  months 

to  elapse  from  the  time  this  headquarters  submits  the  request  until  the  unit 
is  notified  of  the  approval. 

b.  Reference  item  concerning  "OJT  of  Technical  Inspector*  in  Lieu  of 
Formal  I I0S  Qualification,"  section  II,  page  23,  paragraph  c(2).  Concur  with 
1st  Indorsement,  paragraph  In  and  2d  Indorsement,  paragraph  2j.  Nonconcur 
with  the  recommendation  of  the  basic  correspondence  that  MOS  qualified  inspect¬ 
ors  be  placed  on  TDY.  The  additional  training  required  to  accomplish  a  spe¬ 
cific  function  is  a  command  responsibility  unless  the  additional  specialized 
training  is  of  such  a  magnitude  that  specialized  training  in  CONUS  is  re¬ 
quired.  A  requirement  of  this  nature  has  not  been  indicated. 


FOR  THE  COMMANDER : 


Cy  fum: 

USA  Dpt,  Qui  Nhon 
1st  Log  Comd 
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SUBJECT:  Operational  Report  of  HQ,  US  Army  Depot,  Qui  Nhon 
for  Period  Ending  30  April  1969,  RCS  CSPOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1 2  A'JG  f-G 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward¬ 
ing  indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


c.  i.  SHom 

CPI,  AGC 
A  »sl  AG 
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